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President, Coalition of Women’s Initiatives in Law
Walgreen Co.

Dear Coalition Friends:

I

hope that you all enjoyed the Thanksgiving
holiday. I must admit that sitting here
writing this final President’s letter, I am filled
with emotion. This year has truly exceeded
my expectations in every way and it’s because
of all of you. So, if I were so sum up my
emotions in one word it is GRATITUDE.
Thank you to our incredible executive
committee for their leadership and to the
Board and Delegates for all that you have
done to support the Coalition this year. On
December 5, the Coalition will elect and install
our 2019 leadership team and I am so happy
that they will lead the Coalition next year.
Reflecting on the year, I am amazed at all that
we accomplished - not the least of which was
launching our new website and newsletter,
welcoming five new firms to the Coalition and
exceeding our membership dues goals for the
year. We also ran multiple networking events
and programs, including our Associates
Committee program on “Navigating the Gray
in a World of Me Too” where our esteemed
panel boldly confronted the realities of the
“Me Too” movement and shared candid career
advice on navigating the gray in this area.
And we hosted our 9th Annual Leadership
Forum, with record attendance! There, our
keynote speaker, Sophia Nelson, and legal
leaders Jami Wintz McKeon, Kristen Hudson
and Carolyn Blessing inspired us to dream
big, lift other women as we climb and take
full advantage of the incredible membership
benefits of our Coalition community.

lead by example whether through a formal
Coalition leadership role, Board seat or simply
by participating in Coalition programs. As
I reflect on my personal journey with the
Coalition, I think back to those years where
it was truly a balancing act to find time
to participate in Coalition programs. As
my kids got older, I assumed a committee
leadership role and ultimately was able to
pursue an Executive Committee position.
What I have learned is that the Coalition
will be there for you at every stage of your
career to lift you up and cheer you on.
And as you start filling up your 2019
calendars, please save and share the date
January 10, 2019, for an advance screening
of On the Basis of Sex (a film about Justice
Ruth Bader Ginsburg) and our After-theHolidays Holiday Party. Also, please join us
for our annual General Counsel/Managing
Partner Program featuring keynote speaker
Arin Reeves on February 20, 2019.
Now, as I count down my final days as
President, I would like to let you know how
honored I am that you entrusted me with the
responsibility of leading such an amazing
group of women this year. As Sophia Nelson
so elegantly stated in her book The Woman
Code, it is important to surround yourself with
an inner circle or a “front row” of people who
are positive, kind and who will bring out the
best in you. So after December 5, while I will
no longer be your President, do know that I
consider all of you in my “front row.” Please
don’t hesitate to call on me at any time.
Wishing you all a happy and healthy 2019!

So as we head into 2019, I’m beyond thrilled
that Carolyn Blessing from Locke Lord will
be leading the Coalition. I was so moved
by Carolyn’s thoughts on leadership at the
Leadership Forum, encouraging all of us to

With so much gratitude,

Kim
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Building Strong Work Relationships
By: Paula Davis-Laack, JD, MAPP
“Few people are mind readers. Let them know they matter.” Dr. Christopher Peterson

W

hen was the last time you had
an interaction with a colleague
at work that left you feeling energized?
That boost of energy is an important
indicator of whether your relationships
are “high-quality.” Developing highquality relationships is critical to a
happy, healthy and resilient life, and
they have four key components:
1.
2.
3.
4.

Empowerment;
Trust;
Authenticity; and
Respect

At work, having high-quality
connections leads to quantifiable
gains in performance. Workplace
friendships are one of the strongest
predictors of productivity, and those
people who say that they have strong,
supportive colleagues at work get
sick less often, are more focused, are
more loyal to their organizations and
change jobs less frequently. In addition,
high-quality relationships have been
shown to enable psychological safety
(the perception that you can take
risks, speak out, and be your authentic
self at work without fear of negative
consequences) and learning behaviors.
Good relationships also make you
more resilient to stress and can impact
how well (and how fast) you age by
impacting the length of your telomeres.
Telomeres are repeating segments of
noncoding DNA that live at the ends of
your chromosomes and shorten each
time your cells divide. Importantly,
telomeres help determine how fast
your cells age and when they die,
and stress accelerates the shortening
process and thus speeds up aging.
Research reveals that good friends help
to protect your telomeres while mixedquality relationships (a relationship
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with both positive qualities and less
helpful interactions) shorten them.
Having high-quality relationships is
important, and lawyers have some
work to do in this area. A survey first
reported in the Harvard Business
Review and discussed in an Above
the Law article, shows that lawyers are
the loneliest professionals with more
than 60% of them ranking above the
standard on measures of loneliness.
This and other studies have found
that loneliness greatly impacts our
health; in fact, it is the equivalent
of smoking 15 cigarettes a day.
A lawyer colleague and I recently
talked about her sense of isolation.
She’s a partner with a busy practice,
and her mentor of 20+ years recently
retired. She’s not as close with the
other partners in her practice group,
and she just finished several years in
management, including a stint on
the firm’s management committee.
Managing peers was a challenge for her
and reintegrating back into her lawyeronly, non-management role has been
tough. The people who she formerly
relied on are gone, in different roles, or
existing relationships have changed.
Here are three ideas to help you
get started building more highquality relationships at work:
Capitalize on good news. Human
beings are hard-wired to notice
and remember negative news and
events. That’s why you stand at the
ready when your partner says, “Hey, I
have a problem!” But what do you do
when your work colleague says, “I’ve
got great news?” How you respond
to the good news is as important
for the health of your relationship
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as how you respond to bad news.
Killing the conversation by offering a
short acknowledgment (“Hey, that’s
great”), hijacking the conversation
by making it about you (“I’m training
for that marathon too!”), or poking
holes in the good news (“are you sure
you really thought that through?) are
quick ways to weaken a relationship.
Be an active listener. Lawyers are
urgent people, and many of their
conversations have two modes: talking
and waiting to talk. Recently, I co-led
a workshop for some medical students,
and we asked them to practice active
listening. We told one of the partners
to talk about a topic for one minute
straight. The other partner simply had
to be present and listen. At the end of
the exercise, many reported that it felt
really weird not being able to interject
something, but they all remarked that
they retained much more of the story.
Be intentional with onboarding.
Onboarding practices could be
more intentionally designed to
offer newcomers to an organization
or firm a chance to connect,
rather than overwhelming folks
with lots of information. This is
especially important with your
lateral hires who are coming from
a completely different culture.
The legal profession is becoming
increasingly more complex and
specialized. In order for lawyers to
most fully help clients with all of their
legal issues, collaboration is required.
Developing those relationships
now will help you best serve your
clients going forward, and will make
you happier and healthier too.

MEMBER
SPOTLIGHT:
Amanda (Mandi)
Wolfman
Partner at Honigman Miller Schwartz and Cohn LLP – a business law firm
serving clients locally, nationally, and internationally from its Midwest base
Describe what you do.
I am a business litigator, and I view
my job through the lens of solving
my clients’ problems. My approach
to litigation is strategic, efficient,
and defined by my clients’ goals
– meaning that success can be a
settlement, a traditional victory,
or avoiding litigation altogether.
When did you first join the
Coalition?
I first joined the Coalition two
years ago, upon the suggestion of
a good friend – Sonya Rosenberg,
who is a member of the Coalition’s
Leadership Team and a partner
at Neal Gerber & Eisenberg.
What positions have you
held in the Coalition?
I have been the Co-Chair of the
Coalition’s Outreach and Inclusion
Committee for the past year.
What was your first job?
After graduating from college and
receiving a Master’s Degree in
Social Work, I worked as a foster
care case worker for four years
in Chicago. That experience is
one that I treasure and one that
taught me a great deal about
building relationships and
navigating challenging systems.
What is your fondest career
memory or highlight?
What I remember most fondly
about the past decade of

practice are the teams of which
I have been a part. Developing
strategy together, making each
other better in and out of the
courtroom, celebrating our
successes. That kind of teamwork
is something I value profoundly,
and its consistent presence at
Honigman is a large part of why
I feel fortunate to practice there.
What is the best advice
you ever received?
Don’t try to be anyone other
than yourself. I am a woman
in a business that traditionally
has been dominated by men. I
will not succeed by trying to be
who I am not – so I have learned
to embrace who I am, build
on my strengths, improve my
weaknesses, and never quit.
What advice you would give to a
woman lawyer just starting out?
Own your career, and don’t let
anyone else define your worth
as a person or attorney. A lot
of people are going to tell you
what you “should” be doing (the
messages will contradict each
other sometimes) and, at some
point, you may work with someone
who treats their colleagues poorly.
Particularly at those times, it is
important to realize that this is
your career and your life – you
are allowed to use your voice and
create your own path. And, do
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all you can to find a place that
values what you have to offer.
To what do you attribute
your success?
Seeing the bigger picture. In
this field, it is easy to lose sight
of what matters – both in the
context of a case and in life more
generally. I attribute my success
to being a well-rounded person, a
level-headed attorney, a practical
thinker, and a dedicated partner
to my clients and colleagues.
What’s your favorite Coalition
program you’ve attended?
“Diversity Matters: Real Talk About
Real Issues and Solutions” – a
panel discussion among diverse
women in the law regarding the
varied challenges they face and
the solutions that could be – but
too often are not – implemented
to address them. I participated
in the panel as a lesbian and as
an ally to women of color.
Where do you hope
to be in 5 years?
In five years, I hope to be
practicing at Honigman – fostering
relationships, leading teams,
mentoring junior attorneys,
and helping to open doors
for all women in the law.
Coffee or tea?
Coffee. Hands down.»

UPCOMING EVENTS
Save the Date for these January and February 2019 Events:

Advance Screening of On the Basis of Sex
Thursday, January 10, 2019
Location TBD

Fireside Chat with Elizabeth Alexander
Thursday, February 7, 2019
155 North Wacker Drive, 2nd Floor

Webinar on Impostor Syndrome
Monday, January 14, 2019

Managing Partner/General Counsel Forum
Featuring Arin Reeves
Wednesday, February 20, 2019
East Bank Club, 500 North Kingsbury Street
Chicago, IL 60654

Invitations to follow!

Season’s
Greetings
Best wishes for a Happy and Prosperous New Year!

Questions or Comments?
chicago@thewomenscoalition.com
Website
TheWomensCoalition.com
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